YEAR 13

- BUSINESS

WEEK 5 (27" to 1% October, 2020)
Blended/ Distance Learning

Sunday, 27™ September:
Theme 3- Business Decisions and Strategy

Chapter 55 Critical Path Analysis

Learning Objective:

e To describe how producing a network diagram can help firms to operate efficientely.

e To calculate the minimum time needed to complete a project..

e To interpret the benefits to a business of accomplishing tasks quickly.

Lesson Outcome:

e Students will be able to assess the impact on the project completion time if a task is

delayed

e To narrate the difference between critical and non critical activities.

Sunday- Lessons 7 and 8

2 Zoom Lessons (details to be intimated
on Google Classroom)

Introduction: Share the Learning Objectives and
Lesson Outcomes with the students. A quick
recap of the terms and related to types of
decisions.

Teacher Input: Illustrate how the network
diagram is to be drawn using the virtual
whiteboard. Explain how ESTs and LFTs are
calculated.

Homework: Revise all the concepts taught and
practice drawing of network diagrams.

Resources: Relevant Resources will uploaded on
GC, PPT slides and embedded videos, Fully
charged electronic device, notebook and
stationary.




