YEAR 12 - BUSINESS

WEEK 10 (1% to 5™ November, 2020)

Monday, 2" November: Two Zoom sessions during the 6™ lesson and 7™ lessons. Zoom
intimation and details will be sent on Google Classroom

Chapter 12: Theme 1- Distribution

Learning Objective:

Understand the need for Organisation Structure
Acquaint with related key terms

Roles of specific employees in the hierarchy
Types and implications of different Org.Structures

Lesson Outcome:

e Understand the need for managing people through a structure.
e Know related terms and concepts.

e Examine the roles of levels of hierarchy

e Define the different types of structures and evaluate them

Monday- 6™ period Zoom and 7™ period | Zoom Meeting (details to be intimated on
GC Google Classroom)

Introduction: Share the Learning Objectives and
Lesson Outcomes with the students.

Teacher Input: Explain Organisation Structure
and discuss related terminology. Identify
problems related to Organisation Structures and
debate on possible solutions. Discuss the roles of
different designations/portfolios. Initiate a
debating discussion on suitable Org. Structures
for given situations

Reflect and research: To what extent does the
organization structure impact productivity and
efficiency?

Resources: Textbook Pgs 92 to 98, Device,
Notebook and stationary




