
YEAR 12  - BUSINESS 

WEEK 12 (15
th

 - 19
th 

Nov, 2020) 

Blended/ Distance Learning  

Tuesday, 17
th

  
 
November:  

Theme 1- Marketing and People 

Chapter 15 Motivation in practice 

Learning Objective:  

 To narrate the various financial incentives that can be applied to improve employee 

motivation. 

 To list the various non financial incentives that can be applied to improve employee 

motivation. 

 To assess How a business might meet its workers’ esteem needs.. 

Lesson Outcome:  

 Students will be able to analyze and critique different theories of motivation, through a 

process of compare and contrast. 

 Students will be able to use motivational theory to explain employee’s behaviors in the 

workplace through hands-on activities such as case studies and/or videos. 

 To be able distinguish between Job enlargement and Job enrichment. 

Tuesday- Lessons 1 and 2 

 2 Zoom Lessons  

 

 

Introduction: Share the Learning Objectives and 

Lesson Outcomes with the students. A quick 

recap of the terms and related to the content. 

Teacher Input: Discuss and explain various 

terms and concepts related to the chapter. Initiate 

a discussion among students related delegation 

as a method of motivating staff. 

Homework: Revise all the concepts taught and 

complete the assignment posted on GC. 

Resources: relevant Resources will be uploaded 

on GC, PPT slides, Case study extracts and 

embedded videos, Fully charged electronic 

device, notebook and stationary. 

 


