YEAR 13 — Business

WEEK 24 (Term 2) (07" February 2021 to 11" February 2021)

Zoom link for the class will be shared on the Google classroom.

Chapter 64:- Key Factors in Change

Learning Objectives: WALT

e Understand the meaning of management of change
e Identify the key issues in managing successful change
e Discuss the benefits of managing change in a business

Lesson Outcome: Students will be able to

e Define the management of change
e Assess the key issues faced by a business following a change
e Evaluate the steps that the business must take to ensure that the change is successful.

Tuesday 1% and 2™
Period

Z0OOM

(Zoom meeting details to be sent to students via Google classroom)
Resources:- PPT, Text Books, Videos

Teachers Activity - Recap of various factors that can cause changes in a business
leading to a discussion on the various problems that it can cause for a business. Also
examine ways in which business can ensure that the change is successful.

Students Activity:- Discussion based on the example shared in PPT about changes in
the organisations and the issues and solution to manage the change.

Solve end of chapter case study.




